NNMC Faculty Senate Meeting
October 2, 2026
Minutes
Meeting called to order at 1:00 pm. 

Senators/Officers in attendance: Sushmita Nandy, Lori Franklin, Isabel Marlens, Sneha Chakradhar (proxy for Maria Constanza Garrido Sierralta), Teresa Beaty, Robert Tierney, MariaElena Salazar, Michael Gideon, Rachel Meiklejohn, Medhi Nikpour, Kimberly Spray, Kelvin Rodriguez, Brenda Linnell, Margaret Zak, David Torres, Steve Cox

Non-senators & Officers/Guests in attendance: Lori Baca, Henry Geno Trujillo, Rhiannon West 

Motion to approve meeting agenda – David Torres
2nd motion to approve meeting agenda – Steve Cox 
All approved – Motion passed
 
Motion to approve meeting minutes dated Sept. 4, 2026 – Steve Cox
2nd motion to approve meeting minutes dated Sept. 4, 2026– Rachel Meiklejohn 
All approved – Motion passed

Guests/Reports
Provost Report – presented by Lori Baca
· Reported that NNMC is moving forward with the online HUB plan to create master course shells for online General Education courses. The HUB budget proposal was submitted and is awaiting approval.
· Technical Trades is working with partners to address emerging LANL workforce needs. Short certificate programs in trades and STEM fields will hire 200 technicians in January 2027, to start courses in Fall 2027. For the second year, NNMC Technical Trades and Nursing & Health Sciences were served by NM GRO fund investments in expanding workforce training statewide.
· NNMC President’s current priorities include strategic management initiatives to increase enrollment in the hybrid campus and align resources with the Strategic Plan.
· Announced three-day Fall Break. Congratulated Arts & Human Sciences on faculty art show and Nursing & Health Sciences on New Mexico Hospital Association Quality Award.
· In response to a question about ways for Faculty Senate/faculty to be involved in the Strategic Plan/strategic enrollment plan, the Faculty Senate President clarified that there are two separate committees: the Strategic Enrollment Council, which she has been invited to join, and another committee for strategic planning. 
Campus Security Report – presented by Henry Geno Trujillo
· Reported that security team is busy manning events and 24-hour coverage, working on fire systems in Española and El Rito, and planning for a fence to surround the Española campus. Emergency evacuation chairs are now available in campus buildings. There have been issues with the phone system that are being worked on.
· Security cameras and access control points will soon be installed all over campus, and faculty will need to go through a process to get access keys. Meetings will be held with the NNMC CIO and General Counsel to discuss data policies, including around camera facial recognition and license plate readers. 
· Faculty requested training in using defibrillators on campus and expressed concern about student data gathered by new cameras and computer systems, noting instances of misuse elsewhere and requesting policies regarding data storage and access that protect the whole NNMC community. NNMC Security Director explained that student safety is a priority and the cameras will not be activated until we have a robust policy that protects everyone; he would like feedback and input from faculty.
Union Report – presented by Rhiannon West
· Reported that current projects include a website that will be hosted under Northern’s URL and the push for 80/20 healthcare coverage for higher education workers, to match the coverage that all other state employees receive. This healthcare initiative has support from the NNMC president, NEA, AFT and statewide higher education entities.
· Faculty are encouraged to send personalized or handwritten letters to legislators regarding healthcare, using the materials the union president shared by email. 
· Upcoming goals include seeking state funding for adjunct faculty; recent accomplishments include the new three-day Fall Break.
· In response to a question about the negotiation team’s process for identifying priorities for negotiations, faculty were encouraged to bring concerns and priorities to the CBA negotiation team through Faculty Senate and committees. Full-time faculty CBA will be negotiated this year.

Old Business - none

New Business

Committee Reports

Academic Standards – no new report

¡Así Es! – presented by MariaElena Salazar
· Reported that committee is revisiting their mission and will reach out to the campus community for ideas and potential collaborations, to welcome new and diverse perspectives to the committee.
Educational Policy – No new report 

General Education – presented by Lori Franklin 
· Reported that an HED meeting will be held next week to review new General Education courses. Language and Letters and Arts and Human Sciences have courses up for review.
Honors – presented by Margaret Zak
· Reported that there is currently one honorary degree applicant. Applicants should submit packets by November 1st 2026.
Personnel – presented by David Torres 
· Reported that the committee has welcomed two new members and will now review sabbatical applications. They are also reviewing edits to the Faculty Handbook to ensure consistency with the CBA. 
PFAC (President’s Faculty Advisory Committee) – presented by Margaret Zak
· Reported that the committee met with the president for the first time this semester; the president would like faculty input on enrollment processes and the online HUB project.
· A hiring committee for the HR Director position has been formed and there are applicants, but no decisions have been made. The timeline for the provost hiring is not currently clear.
· The president wants faculty, student, and staff recommendations for commencement speakers. Those with ideas are encouraged to reach out to the PFAC.
· Concerns that faculty would like brought up in the next PFAC meeting include: 1) whether the provost position will be restructured, 2) the data policy for the new security systems, and 3) how faculty can give input to the president. It was proposed that PFAC could plan a Town Hall meeting for this purpose. 
Tenure – presented by David Torres & Teresa Beaty
· Reported that the committee met on 9/9 and 9/23 to form councils to review six tenure packages (three for Associate Professor and three for Professor). An additional package was submitted after the meetings, and another council is being formed.
· Language regarding dossier due dates is being clarified. Committee Co-Chairs are also revisiting tenure language in the CBA.
Undergraduate Curriculum – presented by Steve Cox
· Reported that the committee approved a proposal from Math & Physical Sciences to introduce new course numbers for Special Topics courses. Committee requested a Faculty Senate vote.
Motion to approve Math & Physical Sciences course number change – Teresa Beaty
2nd motion to approve Math & Physical Sciences course number change – Brenda Linell 
All approved – Motion passed

Ad-hoc Committees

AI Policy (ad-hoc) – presented by Ruben Olguin & Robert Tierney 
· Reported that committee is discussing professional development for Spring Convocation and employer expectations that new graduates will know how to use AI.
· It was discussed that this committee could provide a faculty voice in conversations about the AI systems and data policies related to new campus security cameras and student support platforms. The committee could research company reputations and data storage practices and policies, as well as privacy policies and practices at other schools. 
Graduate Curriculum (ad-hoc) – presented by Rhiannon West
· Reported that committee will likely have little to report until a new provost is hired. 
Collaboration on Academic Freedom (ad-hoc) – presented by Steph Zawadski 
· Reported that the conversations at the most recent meetings with representatives from other NM institutions have been about AI and Campus Lens programs, problems with shared governance, and cost of living concerns.
· The internal NNMC committee is planning to meet with three new members, including two members from Staff Senate, to discuss committee structure and roles for members.
Announcements
· Faculty Senate President announced that she has been asked to serve on the Commencement Speaker Committee, to work with reps from Student and Staff Senates on mechanisms for choosing speakers. 
· Faculty were encouraged to consider serving on the Commencement Planning Committee. Two faculty representatives are needed to serve.

Motion to adjourn the meeting – Steve Cox
2nd motion to adjourn – Rhiannon West
All voted in favor – motion passed.

Meeting was adjourned at 2:33 pm

********************************
